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Personal harassment at the workplace 


Employees in the Public Service have the right 
to be treated fairly in the workplace. The federal 
government, in exercising its responsibility as the 
Employer, endeavours at all times to provide a work 
environment which is supportive of both productivity 
and the personal goals, dignity and_ self-esteem 
of every employee. 


This objective is almost completely dependent on the 
mutual respect, co-operation and understanding of all 
the parties involved. The Employer cannot and 
willnot and employees shou/d not condone behaviour 
in the workplace that is unacceptable and likely to 
undermine work relationships or productivity. 


Personal harassment is a real work-related problem 
and ranks high on the list of unacceptable behaviour. 
For those who have been subjected to ‘“‘harassment’”’ 
this topic requires little explanation. It is important, 
however, that all employees in the Public Service have 
an awareness of what constitutes personal harassment. 
This pamphlet attempts to focus attention on the 
problem and describes what steps can and will be 
taken to stop it. 


What is it?... 


Generally, any behaviour which denies individuals 
their dignity and respect is offensive, embarrassing, 
and humiliating and will not be tolerated by the 
Employer. More specifically, harassment of another 
employee or client in the carrying out of duties or in 
the provision of goods and services, facilities or 
accommodation constitutes a disciplinary infraction 
and will be dealt with severely. In any form and at 


any level, whether it is colleague to colleague, super- 
visor to subordinate, subordinate to supervisor or 
employee to client, personal harassment introduces a 
disruptive element into the work environment which 
endangers the well-being or job performance of the 
individual. 


One of the most serious forms of personal harassment 
is that of sexual harassment. This form of harassment 
is deliberate and unsolicited and is generally com- 
prised of offensive sexual comments, gestures or 
physical contact, either at or away from the usual 
workplace, that are objectionable or offensive, either 
on a One-time basis or in a continuous series of inci- 
dents. 


Particularly insidious is the type of sexual harassment 
which involves favours or promises of favours or 
advantages in return for submission to sexual advances 
or, alternatively, the threat of reprisal for refusing. 
This type of harassment is considered to have taken 
place if a reasonable person ought to have known 
that such behaviour was unwelcome. 


It must be stressed that sexual harassment is not the 
accepted social banter that occurs regularly in the 
work environment, nor is it related to flirtation or an 
office romance between two consenting persons. 
These relationships are consensual, based on mutual 
attraction and no intimidation is involved or intended. 
Sexual harassment, however, by definition is coercive 
and one-sided, and both males and females can be 
victims of it. 


Personal harassment of any kind is considered a 
serious offence, subject to the whole range of disci- 
plinary sanctions, up to and including discharge, and 
will be treated accordingly by management. 


Employee... What todo?... 


Each department has its own internal procedure to 
respond to complaints of personal harassment, but 
should you feel that you are subject to it here are 
some guidelines to help you: 


a) 


d) 


f) 


make your disapproval and/or unease known to 
the harasser immediately ; 


if there is more than one incident keep a written 
record of dates, times, the nature of the behaviour 
and witnesses, if any; 


if the unfair treatment or harassment does not 
stop after you have spoken to the harasser, speak 
to your supervisor or departmental representative 
and then confirm your conversation in a letter. If 
your supervisor is the harasser, speak immediately 
to the nominated departmental representative; 


send copies of this letter to your departmental 
staff relations officer or to your union repre- 
sentative (if applicable) and to your nominated 
departmental representative; 


ensure that the harasser is advised that you have 
taken the above steps; 


clearly, because each case is unique, there may be 
a time when you feel it is more appropriate to 
bypass the process and speak directly with your 
supervisor or the nominated departmental 
representative. In this instance, such action 
should be taken immediately ; 


you also have the departmental grievance 
procedure at your disposal. 


Remember, you have the options of using your 
department’s complaint procedure, lodging a 
complaint with the Anti-Discrimination Directorate 
of the Public Service Commission, or proceeding to 
the Human Rights Commission to settle your 
complaint. 


Manager... What to do?... 


Management has the responsibility to ensure that the 
acts of supervisors are in no way discriminatory or 
encroach upon the rights of employees. In_ this 
fashion, Management must respond immediately to 
complaints and should follow these steps: 


a) interview both the complainant and the alleged 
harasser as soon as possible; 


b) interview any witnesses; 


c) document the situation accurately and comple- 
tely ; 


d) render a decision as soon as possible and advise 
the parties of the action to be taken, if any. If 
higher authority is required to make a decision, 
forward all the material as soon as possible to the 
appropriate authority and advise the parties 
concerned of the action taken; 


e) ensure that all the information concerning the 
case is kept confidential and not placed on the 
complainant’s personal file. 


Management also has a continuing responsibility to 
stop any harassment that occurs in the workplace 
whether there has been a complaint or not. If a 
- manager is aware of harassment of an employee and 
does not take the appropriate corrective action, then 
disciplinary sanctions may be imposed upon the 
manager as well as the offender. 


Finally... 


Remember, unfair treatment, harassment in general 
and particularly sexual harassment 


— 1s unacceptable behaviour 

— 1s demeaning, offensive and embarrassing 

— isnot acondition of your employment 

— isnot tolerated by your Employer 

— should not be started and can be stopped 

— isadisciplinary offence and 

— will be dealt with seriously. 

All deputy heads of departments have been reminded 
of the seriousness of personal harassment, and you 
can be assured that should you have a complaint of 


this nature, it will be taken seriously, acted upon 
quickly and handled in a confidential manner. 
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